PROFESSIONAL SCRUM MASTER
DESCRIPTION

SUMMARY

The Professional Scrum Master (PSM) course provides information and
tools you can use to ensure that Scrum is understood and well enacted by
your team.

The Professional Scrum Master
course is specifically targeted
at Scrum Masters, although
the lessons are applicable to
anyone in a role that supports
a software development team’s
efficiency, effectiveness and
continual improvement. If
you are responsible for the
successful use and/or roll-out of
Scrum in a project or enterprise,
this course is likely to be a good
fit.

LEARNING OUTCOMES
This course covers Scrum basics, including the framework, mechanics
and roles of Scrum. It also teaches how to use Scrum to optimise value,
productivity and the total cost of ownership of software products.
Attendees learn through instruction and team-based exercises and are
challenged to think on their feet to better understand what to do when
they return to their workplaces.
Scrum.org maintains the defined curriculum and materials for the
Professional Scrum Master course and selects only the most qualified
facilitators to deliver this course. Each facilitator brings his/her individual
experiences and areas of expertise to bear, but all attendees learn
the same core course content. This improves their ability to pass the
Professional Scrum Master assessments and apply Scrum in their
workplaces.

COURSE LEVEL
PARTNER-CERTIFIED

DURATION
2-day course

AGENDA
COST

This two-day course covers:
Scrum Theory and Principles
How Scrum principles tie back to the empirical nature of Scrum and how
they are fundamentally different from those of more traditional software
development approaches. We also cover the impact that transparency
brings and requires, and how Scrum is best used to increase an
organisation’s agility.

For prices, refer to
education.assurity.nz

BOOK ONLINE AT
education.assurity.nz

People and Teams
Scrum Teams are self-organising and cross-functional – very different from
traditional development groups. We delve into the people aspect of Scrum,
how to work with people and how Scrum Teams are formed. We discuss
tools and ideas to get Scrum teams going and guide them along the way,
and help them continuously self-develop to become successful through
better collaboration.
cont’d...
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PROFESSIONAL SCRUM MASTER

The Scrum Master
Scrum Masters are servant-leaders with skills
and tools to coach teams and organisations in
understanding and applying Scrum. They master
several techniques for coaching, conversation
and facilitation in order to help people, teams and
organisations discover what works best for them.
Being a Scrum Master requires specific skills and
traits. The overall behaviour of a Scrum Master is very
different from a project manager or team leader in a
traditional environment.
Scrum at Large
Identifying waste and possible scaling options within
a team to increase the effectiveness of the team in
delivering releasable software. How a Scrum Master
can guide an organisation in scaling to multiple
Scrum Teams working on one software product and
in aligning development on product lines or multiple
interconnected products.

ASSESSMENT & CERTIFICATION
Unlike other Scrum certifications that require only
class attendance, Scrum.org certification requires
a minimum score on a rigorous assessment. The
Professional Scrum Master course has two associated
assessments with two levels of certification – PSM I
and PSM II. While these assessments are available
to the public for purchase, if you complete the
Professional Scrum Master course, you will receive a
password to take the PSM I assessment once within
a 14-day period following the course. If you pass this
assessment, you will receive the industry-recognised
PSM I certification.

Assurity Education courses
are delivered by Assurity
Consulting, New Zealand’s
leading testing, Lean|Agile
and DevOps consultancy.
assurity.nz
education@assurity.co.nz
twitter.com/AssurityNZ
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Learn more about the Professional Scrum Master
assessments at Scrum.org/Assessments.
If you’ve already received your password to take the
PSM I assessment, read the guidance and have 60
minutes to take the assessment now, you can start the
PSM I assessment at Scrum.org.
Microsoft® uses PSM I assessment to validate
knowledge as part of their Application Lifecycle
Management (ALM) competencies.

BOOKINGS & DISCOUNTS
Book and pay online at assurity.co.nz/education. We
offer a 10% discount for early bird bookings made more
than one month in advance. We offer discounts
for groups of six or more.

PREREQUISITES
This course is rated at the Get Us Better level and
is primarily targeted at Scrum Masters and those
responsible for the successful use and/or roll-out of
Scrum in a project or enterprise.
Attendees will make the most of the class if they:
• Have studied the Scrum Guide (required)
• Understand the basics of project management
• Understand requirements and requirements’
decomposition
• Have been on or closely involved with a project that
builds or enhances a product
• Have read one of the Scrum books
• Want to know more about how Scrum works, how to
use it and how to implement it in an organisation
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